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Greetings Leaders…. I was purging some old files and came across my goals that I wrote in 1983! As I looked at them I realized how blessed that I have been in that I have accomplished almost all of them. I have a few still left such as skydiving, hang gliding and getting my pilot’s […]
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Greetings Leaders, A few weeks ago I was relaxing in a chair  watching one of my grandsons play soccer as moms and dads yelled encouragement to their kids from the sideline. Some of them barked out commands to run faster, others let out whoops of joy as someone scored what appeared to be a goal
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Greetings Leaders… I thought I’d share a recent picture of us on a Disney Cruise. It’s nice to be fit at 62 so I can enjoy life! A key component of Leadership is taking care of your health and keeping fit. This is not about losing weight or looking like a model. This is about
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Today… Choose to be Happy
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If you’re like most people, there are times when you’re bound to be unhappy. If you find yourself in that spot today, Choose to be Happy! When my children were in elementary school, whenever they were moping around or complaining, we would play the Attitude Check game. The rules were simple, whenever I said, “Attitude



			

		  Today… Choose to be Happy Read More »
		
					

	


 
	

		
	
		[image: ]

The Secret to Perseverance
		
						
				Leave a Comment			

			 / Motivational, Personal Growth / 			
				
				John Ikeda			
			
		

		
		
					
				
Have you ever felt like giving up? Whenever I do, I look for people who have overcome something big in their life. People like Ezra Frech, Bethany Hamilton and Nick Vujicic all inspire me. I spoke to a group recently and I told them  that while others  can overcome great obstacles, the real question is
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The Path of the Honorable Leader – To Serve and Not be Served
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Greetings Leaders… All of our great religious teachers  taught that we should serve others. That as part of living a life worth living, we should not look to be served, but to serve others humbly with a gentle heart. Yet ironically, humanity has added words like “except”, “unless” or “but” to their teaching. We must



			

		  The Path of the Honorable Leader – To Serve and Not be Served Read More »
		
					

	


 
	

		
	
		[image: ]
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Is this the look you get from your stakeholders after spending hours creating your status report? If you’re like most project managers, you love details. Most executives don’t. A busy president or VP doesn’t have time to look at all the details of your project. That’s your job. What does an executive want to know,
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Greetings Leaders! This is the 16th posting in The Path of the Honorable Leader series. The Path of the Honorable Leader takes one on a journey. Along the way a leader experiences many things. Victory and Defeat. Moments of exhilaration or falling into the pit of despair. If one is not careful, these events can
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Greetings Leaders! This is the third posting in the The Path of the Honorable Leader series. The Path of the Honorable Leader is often difficult. As a leader moves down her path she will find it dark and foreboding, cluttered with the bodies of others who have fallen by the wayside. Others who have succumbed
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Greetings leaders! In mentoring other project managers, I noticed there is a distinct trait that distinguishes those that are successful, and those that struggle in managing their projects. That trait is what I’ll call the ability to drive versus the ability to manage. Are you a project manager or a project driver?
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